
      William Clarkson 
      Justin Mikowski 

2421 Nashville Ave. 
      New Orleans, LA  70115 
      March 7, 2006 
 
RE: Facts to support reinstating School of Engineering 
 
Dear Tulane Board of Administrators, 
 
We know you are busy, so We’ll get right to the point: There are some facts you need to 
know before the next Tulane Board meeting, so you can better evaluate information 
presented by university officials. 
 
The rationale President Cowen gave for closing the School of Engineering is erroneous 
and misleading.  On behalf of many Engineering students and faculty, We are writing to 
recommend that the board reinstate the School of Engineering. 
 
Here are the facts: 
 
Closing the School of Engineering will NOT save Tulane money: 

1. The School of Engineering is profitable and supports other schools within the 
university. 

a. When Engineering students take classes outside the school, a portion of 
their tuition is paid to that school.  For example, Engineering freshmen 
take five classes – only one in engineering.  The School of Engineering 
pays the College of Liberal Arts and Sciences for the other four classes.  
The School of Engineering gets to retain only the funding for 20% of the 
freshman’s classes.  The distributed management and accounting system 
that was in place before Hurricane Katrina forced the School of 
Engineering to pay other colleges when engineering students took 
classes outside of their engineering requirements.  

b. Under the new management and accounting structure, the School of 
Science and Engineering would retain most, if not all, tuition it receives 
from students because almost all programs are now within the school. In 
the School of Science and Engineering, each engineering department 
would be profitable. 

c. Each department in the School of Engineering is profitable prior to paying 
allocation costs. Allocation costs per department are a consequence of 
the old decentralized management structure. These costs, associated 
with operating buildings such as Stanley Thomas and Richardson, still 
remain. But the burden has been shifted to the remaining departments.  
The net result is a financial loss for Tulane University. The School of 
Engineering makes a significant profit prior to paying allocation costs and 
a small deficit afterwards. It is in the financial best interest of Tulane to 
keep the School of Engineering’s programs. 

2. The so-called Renewal Plan only saves 1 percent of the 2007 budget by cutting 
the School of Engineering  -- making no impact on the duration and magnitude of 
the current financial situation. It is not in the short-term or long-term interest of 
Tulane to eliminate the School of Engineering’s core programs. 



3. The plan saves virtually no money until 2008 – well after the current crunch is 
resolved and more students could be recruited. (See Attached Savings Outline) 
 

A strong School of Engineering is essential to a world-class university. 
1. Tulane’s School of Engineering is well respected. 

a. Tulane students placed fourth in the Department of Defense research 
program (DARPA Grand Challenge).  Even when competing against 
teams with much larger budgets, timetables, and reputations, Tulane 
Engineering students, sponsored by Gray Insurance, exhibited the 
resilience and innovation we have known for decades. Tulane students 
have stood shoulder to shoulder with the best the United States has to 
offer and we continue to do so under these extraordinary circumstances. 

b. 2003 Presidential Award for Excellence in Science, Mathematics and 
Engineering was won by Calvin Mackie, an associate professor in 
Mechanical Engineering.  Tulane and Mackie are part of a highly select 
group that includes only 62 institutions and 78 people.  

2. The major engineering firms in the greater New Orleans area hire a third of their 
employees directly from Tulane University Engineering Graduates. If the current 
incarnation of the Renewal Plan continues, these local companies may soon look 
outside the city to fulfill their need for talented engineers, or they may leave New 
Orleans entirely. This is not good news for the city of New Orleans and its 
businesses. 

3. Computer Science is a hidden casualty of the cuts in the School of Engineering. 
Computers are the future. Tulane will not offer even a single course in Computer 
Science if the so-called Renewal Plan is enacted. Of the top 60 Liberal Arts 
Schools in the United States, 84% offer at least a minor in Computer Science. 
Why doesn’t Tulane? (See Attachment) 

4. Boston University, Rice University, Vanderbilt, Washington University and all 
schools with which Tulane directly competes have strong engineering programs. 

 
 
The separation of faculty resulting from the Renewal Plan was done in a manner 

that is inconsistent with the AAUP Guidelines (See attached letters). The 
administration’s handling of the Renewal Plan has lost the trust and respect of many 
faculty, students and alumni, including our own. 

Tulane has come back in a way that was almost unthinkable 6 months ago. We 
hope you will reinstate our trust in your leadership by reinstating the eliminated 
engineering programs.  

We leave you with Tulane’s motto: Non Sibi Sed Suis, “Not for one’s self, but for 
one’s own.”  We know you will do what is best for our Tulane family: Reinstate the 
Eliminated Engineering Programs. 

 
 

Sincerely, 
 
 

William Clarkson    Justin Mikowski 
Tulane University    Tulane University 
Computer Engineering, 2007   Computer Engineering, 2007 
Co-Founder, Save Tulane Engineering Co-Founder, Save Tulane Engineering 



Attachments: 
 
 

1) Tulane Renewal Plan Savings Outline – CFO Tony Lorino 
2) Mechanical Engineering Research Dollars Breakdown - ASEE 
3) Computer Science at the top 60 Liberal Arts Schools 
4) Analysis of AAUP Letter Exchange 
5) Letter from AAUP to President Cowen 
6) Response to AAUP from President Cowen 
7) Renewal Plan Outline from Renewal.Tulane.Edu 
 



Tulane Renewal Plan 
Savings Outline 
1/26/06 

 
Cuts Uptown include those made to Business School and various other 
departments. The full effect of this Savings Outline will not be seen until 
fiscal year 2008. 
 
Source of Information:  
Anthony Lorino 
Senior VP of Operations and Chief Financial Officer 
Available To University Senate Members at meeting on 2/6/05 

 

Area Total Savings 

Administrative Units $5,500,000 
Athletics $6,000,000 
Academic Units - Uptown $6,125,000 
Academic Units – TUHSC (Medical 
School) 

$35,000,000 

 $52,625,000 
Payroll decision made Post-Katrina plus 
Voluntary Separations/Unfilled Positions 

$40,000,000 

Total Savings $92,625,000 



Competing Mechanical Engineering Departments Research Dollars Per 

 
Source: American Society for Engineering Education, January 2005,  
(http://www.asee.org) 
 
 
As you can see, Tulane’s Mechanical Engineering Department is respectable 
when compared to schools with which Tulane directly competes. 
 
 
 
 
 
 
 
 
 

Competing 
Mechanical 
Engineering 
Programs 

Number of 
Faculty 

Yearly 
Funding 
(Millions) 

Dollars Per 
Faculty 

(Dollars) 
    

Duke 22 4.86 221,000 
Rice 12 1.8 150,000 

Rochester 14 0.86 62,000 
Syracuse 15 4.92 328,000 
Tulane 11 2.48 225,000 

Vanderbilt 13 2.36 182,000 
Washington 16 4.71 294,000 



 

School Name Rank 
Has Computer 
Science Major 

Has Computer 
Science Minor 

Williams College 1 1 1 
Amherst College 2 1 1 
Swarthmore 3 1 1 
Wellesley 4 1 1 
Carelton 5 1 1 
Bowdoin 6 1 1 
Pomonoa 7 1 1 
Haverford 8 0 1 
Middlebury 9 1 1 
Claremont McKenna 10 1 1 
Davidson 11 0 1 
Wesleyan 12 0 0 
Vassar 13 1 1 
Williams and Lee 14 1 1 
Colgate 15 1 1 
Hamilton 16 1 1 
Grinnell 17 1 1 
Harvey Mudd 18 1 1 
Smith 19 1 1 
Colby 20 1 1 
Bates 21 0 0 
Bryn Mawr 22 1 1 
Mount Holyoke 23 1 1 
Oberlin 24 1 1 
Macalester 25 0 0 
Trinity 26 1 1 
Barnard 27 1 1 
Bucknell 28 1 1 
Colorodo 29 0 0 
Lafyette 30 1 1 
Scripps 31 0 0 
College of Holy Cross 32 1 1 
Kenyon 33 0 0 
Sewanee 34 1 1 
Richmond 35 1 1 
Connecticut 36 1 1 
Union 37 1 1 
Whitman 38 0 1 
Bard 39 1 1 
Franklin and Marshall 40 1 1 
Centre 41 1 1 
Furman 42 1 1 
Occidental College 43 0 0 
Skidmore 44 1 1 
Dickinson 45 1 1 
Rhodes 46 1 1 



Gettysburg 47 1 1 
Reed 48 1 1 
Depauw 49 1 1 
Sarah Lawrence 50 1 1 
Denison 51 1 1 
Wabash 52 1 1 
Lawrence 53 1 1 
Pitzer 54 0 0 
Agnes Scott 55 0 0 
Illinois Wesleyan 56 1 1 
Kalamazoo 57 1 1 
St. Olaf 58 1 1 
Wheaton 59 1 1 
Wolford 60 0 0 
Beloit 61 1 1 
    
    
    
    
Average  0.786885246 0.836065574 
 
Source of Top 60 List: U.S. and News World Report 
Source of School Data: Each Universities Website 



Analysis of Tulane/AAUP Exchange 
 
You will notice in the letter that President Cowen claims (pg. 3) that only 166 clinical 
and tenure track faculty were let go. Here is the applicable paragraph from President 
Cowen’s Letter:  
 

“We should also note for the record that the number of separated or to be 
separated tenured, tenure track and clinical faculty is 166, far less than the 200 
plus you cited in your letter. As a result of the depopulation of New Orleans and 
other health related factors beyond our control, the vast majority of the separated 
faculty is from the School of Medicine” 

 
The quote from which President Cowen and Chair Catherine D. Pierson are referring is: 
 
 “… The decision at Tulane to eliminate more than 200 full-time faculty 
positions, by far the largest number of mass terminations of faculty appointments 
ever, is of course a key concern for the AAUP under our longstanding 
responsibilities. ...“ 
 
On Tulane's own website (See Attached) Tulane openly admits that: 
 

"The financial recovery aspects of the renewal plan address the budget shortfall 
the university anticipates in the wake of Hurricane Katrina and will result in the 
phased elimination of approximately 50 faculty positions in discontinued 
undergraduate and professional degree programs. Another 180 faculty positions 
will be eliminated at the medical school as a result of the decreased population 
and changing health care needs of New Orleans."  

 
50 (tenure track) + 180 (tenure track and clinical) = 230 (clinical and tenure track) 
 
230 (Tulane’s website and AAUP) – 166 (President Cowen) = 64 (Lost Faculty/Clinical 
persons)  
 
Our calculations show a discrepancy of 64 clinical and tenure track faculty members. 
How is such a large discrepancy possible? Three possibilities arise: President Cowen 
misled the AAUP, the true financial crisis does not warrant the elimination of 230 clinical 
and tenure track faculty, or the AAUP and President Cowen are talking about two 
different firings. On the surface it would appear as if President Cowen is confused about 
how many people his Renewal Plan directly affects. We think he should have just 
checked his own website. 



AAUP Tulane chapter members and friends: 
 

 On January 26, the national office of the American Association of University 
Professors sent the attached letter to President Scott Cowen and Chair of the Board 
Catherine Pierson. As the letter notes, the information received to date by the AAUP 
national office is based primarily on faculty and media sources and the AAUP, as always, 
is eager to have the administration's response to the statements and recommendations 
contained in the letter and hopes that the concerns will be addressed. Since receiving the 
letter, President Cowen has been in communication with AAUP General Secretary Roger 
Bowen and is preparing a response. We look forward to receiving the response and 
making it available. 
 
January 26, 2006 

 
Dr. Scott S. Cowen 
President 
Tulane University 
6823 St. Charles Avenue 
New Orleans, Louisiana 70118 
 
Ms. Catherine D. Pierson 
Chair, Board of Administrators 
Tulane University 
6823 St. Charles Avenue 
New Orleans, Louisiana 70118 
 
Dear President Cowen and Chair Pierson: 
 
Together with other groups and individuals throughout American higher education, we at 
the American Association of University Professors have been deeply concerned over 
what Tulane University as well as other New Orleans universities and colleges have had 
to endure in the debacle of Hurricane Katrina and its aftermath. The decision at Tulane to 
eliminate more than 200 full-time faculty positions, by far the largest number of mass 
terminations of faculty appointments ever, is of course a key concern for the AAUP 
under our longstanding responsibilities. Thus we appreciate your telephone call to our 
general secretary, Roger Bowen, expressing interest in adhering to applicable AAUP-
recommended standards. We similarly appreciate that a need to meet our recommended 
standards had been a consideration in deciding on processes to be followed. 
 
Following the issuance of notifications of termination, each action based on a declaration 
of financial exigency and the resulting "Plan for Renewal" adopted by the university's 
board of administrators, numerous affected tenured professors in the Schools of Business, 
Engineering, and Medicine have sought our assistance. We have also been kept abreast of 
developments, beyond what the media continue to report, by officers of the Tulane 
AAUP chapter and by others in the Tulane academic community, We write now to 
address the matter of adherence to AAUP-supported standards, both in what appears to 



have happened thus far and in what lies ahead. As you doubtless know, the AAUP's 
recommended criteria and procedural standards in this area, deriving from the provision 
in the 1940 Statement of Principles on Academic Freedom and Tenure that "[t]ermination 
of a continuous appointment because of financial exigency should be demonstrably bona 
fide," are set forth in Regulation 4(c) of our enclosed Recommended Institutional 
Regulations on Academic Freedom and Tenure. 
 
The standards set forth in Regulation 4(c), many of them incorporated in Tulane's official 
policies, call for meaningful faculty involvement in arriving at a decision that a condition 
of financial exigency is at hand, and that all feasible alternatives to the termination of 
appointments have been pursued. They provide for a primary faculty role in determining 
the criteria for identifying the individuals whose appointments are to be terminated, and 
they place responsibility for identifying the individuals who are to receive notice of 
termination of appointments in "a person or group designated or approved by the 
faculty." If notices are then issued, these standards afford affected faculty members with 
opportunity for an on-the-record adjudicative hearing before an elected faculty 
committee. At the hearing, the burden rests with the administration to prove the existence 
and extent of the financial difficulty, the validity of the criteria for identification for 
termination, and the proper application of the criteria in the individual case. The 
standards also require that the services of a faculty member with tenure not be terminated 
in favor of retaining a faculty member without tenure, except in extraordinary 
circumstances where a serious distortion of the academic program would otherwise 
result. They further require that the administration, before terminating appointments, 
make every effort to place those affected in other suitable positions in the institution. 
 
That last fall's disaster plunged Tulane into a state of financial exigency has not been 
seriously disputed, although some have asserted that the magnitude of the exigency did 
not warrant so many terminated appointments. Affected faculty members and others at 
the university have, however, criticized the degree of faculty participation in the 
decisions on where within the university terminations were to occur. In addition, affected 
faculty members have sharply challenged the actions taken in their individual cases. They 
contend that in many instances their appointments as tenured members of the faculty are 
being terminated, contrary to the applicable AAUP-recommended standard, in favor of 
retaining nontenured colleagues, and that they are qualified to teach courses and carry out 
other academic responsibilities that will be assigned instead to nontenured faculty. They 
further contend that the administration, here, too, in disregard of the AAUP's applicable 
standard, has made no apparent effort to relocate the affected faculty members elsewhere 
in the institution. 
 
Finally, they have also complained about the adequacy of the procedures available to 
them for contesting these actions, having thus far been offered only opportunity to appeal 
to the administrative officer who notified them of termination, with the burden of proof 
on them to demonstrate why their services should not be terminated. If the notices of 
termination on the uptown campus are not to take effect until spring 2007, and if the 
affected faculty in the medical school continue to be compensated until that time as well, 
it would seem to us still timely for the administration to offer to demonstrate, in a hearing 



of record before an elected faculty body, that financial exigency necessitates the 
termination of these particular appointments.  Adding to our concerns in this regard are 
documents we have received and media accounts we have read which appear to indicate 
that the appointments of some of these individuals are being terminated because the 
administration has arrived at unilateral judgments on their relative merit. We see 
terminating tenure on grounds of fitness of performance to be tantamount to dismissal for 
cause, to be pursued under different procedures. 
 
Beyond the concerns posed by the announced terminations of faculty appointments, we 
have additional concerns relating to the development and promulgation of the "Plan for 
Renewal" itself, which involves a major reorganization of the university's academic 
structure, with resulting curricular and programmatic changes affecting the entire 
university, but especially the Faculty of the Liberal Arts and Sciences and the Schools of 
Business and Engineering. 
 
After Hurricane Katrina struck New Orleans, the university's faculty and administration 
were dispersed across the country, but we understand that a good many faculty members 
have returned to the campus with the start of the new semester. At a faculty forum 
sponsored by Tulane's AAUP chapter last Thursday, faculty members in attendance 
reportedly questioned why the administration acted in December to announce the "Plan 
for Renewal," thereby seeming to foreclose the opportunity for meaningful faculty 
participation in commenting on a proposed restructuring framework. Whatever the merits 
of the reorganization plan—and we note that members of the faculty have also questioned 
both the rationale for the changes and their academic soundness—the faculty, it seems to 
us, are understandably disturbed about the process that was followed. 
  
The information in our possession on the matters discussed in this letter has come to us 
primarily from press accounts and from faculty sources at Tulane University, and we 
realize that you may have additional information which would contribute to our 
understanding of what has occurred. 
 
Assuming the essential accuracy of the facts as we have presented them, we would hope 
and expect that the administration and governing board of the university will be open to 
further consideration and potential hearings on notification of termination that are being 
contested. We would also urge opportunity for further consideration of decisions that 
have been made to discontinue and or reorganize academic programs. 
 
We may well be back to you with concerns relating to specific cases. Meanwhile, we 
shall welcome your comments on the concerns this letter conveys. 
 
Sincerely, 
 
 B. Robert Kreiser 
 Associate Secretary 



 
CC:   Dr. Lester A. Lefton, Senior Vice President for Academic Affairs and Provost 
 Dr. Paul K. Whelton, Senior Vice President for Health Sciences and Dean, 
 School of Medicine 
 Dr. Nicholas J. Altiero, Dean, School of Engineering 
 Dr. James W. McFarland, Dean, School of Business 
 Dr. James M. MacLaren, Acting Dean, Faculty of the Liberal Arts and Sciences 
 Professor Manjit Kang, President, Louisiana Conference AAUP 
 Professor Parviz Rastgoufard, President, AAUP Chapter 
 Professor Linda L. Carroll, AAUP Council, District V 
 
 

 



 







 





 


